Draft Notes 
Oregon Progress Board Assessment Committee

3:30 – 4:30 P.M. 

December 8, 2005 

Phone Conference

Members Present:

Brett Wilcox, Chair; Senator Schrader; Pat Ackley; Laurie Warner; 
Progress Board staff: Rita Conrad and Whitney Temple
1. Possible goals 
Goal 1. Oversee the benchmark update process, beginning with adult literacy, natural areas, arts participation, air quality and juvenile crime data. 
· Rita suggested that the issues of updating the benchmarks each biennium be presented to the Assessment Committee, so that they don’t consume too much time at the Progress Board Meetings. The committee would make recommendations to the full board, which could give input.  Committees could meet in person the mornings of board meeting days. Members on more than one committee would have to toggle or choose.  

· Rita will work on logistics for January’s meeting.  

Goal 2. Oversee benchmark and performance measure products and services, including benchmark reports and county data books; performance measure services guidelines, trainings and consultations.
· The main way the Assessment Committee could be useful is to look at drafts of the products OPB puts out and give the perspective of legislators, citizens, county commissioner, etc in order to provide a reality check to OPB staff. 

· It is also important to involve other relevant people in reviewing products. 

Goal 3. Encourage the appropriate use of Progress Board products and services.
2. Recent products
· County Data Book. 
· The main concern is that it isn’t as widely used among county commissioners and others within counties as it could be.  The Progress Board lacks the resources to have a staff person deliver custom presentations of the data to each county.  Ideas included getting counties to pay for a pre-packaged slideshow or to have AOC (Association of Oregon Counties) put it together.  Also, the County Data Book could include a narrative on how the book could be used, or what counties have done with it in the past.  Maybe we could train a trainer from each county so that they know how to use the book and the slide show—gives them ownership and responsibility, allows them to use it in policy development.   Pat has a background in training. (Update 12/14/05: PSU (George Beard) and Willamette U. (Ken Smith) may be able to help with inexpensive web-based trainings.)
· Partners for Children and Families Outcomes Report.
· This report was required by SB 555 (1999) and has been turned in to LFO.  It is being used – the Oregon Commission on Children and Families is trying to move forward on the recommendations the Progress Board made. 
3. Upcoming products – update
· Citizen-friendly reporting – NCCI grant report.  
· Looked at agency web performance reporting; includes recommendations by Citizen Advisory Committee.  
· Rita will send it out to Citizen Advisory Committee and to the Assessment Committee for feedback.
· Race and ethnicity report.  
· Selected benchmarks are broken down by race and ethnicity.  This was last done in 2002.  There was a problem with the press that OPB had compared inappropriate data for insurance rates for different racial groups.  DHS Office of Multicultural Health is almost done with a draft for this; look for this to review in January. 
· This will be sent out to the committee in January. 
· Performance measure forms for the 2007-09 budget instructions.  
· Whitney and Rita are working on this now.  Many agencies felt forms are too complex and we are trying to make them more user-friendly.  We are working with BAM and LFO to try to streamline changes, particularly for making changes to performance measures.  Also, we are trying to tie in AGA (Advancing Governmental Accountability) and GASB (Government Accounting Standards Board) criteria so that agencies automatically will be eligible for award when they do the report.

· Rita will send Senator Schrader old forms and ideas for where we are going and AGA and GASB criteria.  
4. On the horizon 
· Performance measure trainings for analysts and legislators.  
· Roles Committee discussed it this morning.  Could use Pat’s expertise. 
· Statewide performance report (interagency performance by policy area).  
· How do interagency PM results add up to larger policy areas that are useful to legislators, policy analysts, and budget analysts?
5. Meetings
· Frequency and length of Assessment Committee meetings; possible back-to-back committee and board meetings.  
· Committee will have a meeting in January the same day as the board meeting; between now and then, Rita will ask for committee’s help via email.  
· Quarterly committee reports at board meetings
6. Next steps

· It is important to focus on critical work and make sure everything we do is done well in order to keep OPB credibility high.  Don’t lose sight of OPB’s mission. 

· What is actually being done with all the information that the Progress Board produces?  This is one key area the committee can help Rita: how can it all be used, how is what we do improving service delivery to the agencies? 

· Rita and Pat can talk about this later. 

· Maybe frame the products and uses (current and envisioned), and issues related to use in a grid much like the Roles table Rita made.  Assessment committee could help prioritize the products.

· OPB can be a resource to counties, but not go to every county to do slide shows. Each county could make one person be the liaison to the Progress Board for training and info, but also they can lobby to their legislators for the Progress Board’s budget and why OPB is important.  Maybe we could do trainings regionally (they already meet regionally).  This will lessen the dependency by counties on OPB.  

· Rita will talk to Annabelle about training trainers, and the role of counties as “partners” (implies their involvement).  

Summary of staff follow-up:
· Logistics for January’s meeting 

· Send NCCI report to committee for review

· Send race & ethnicity report to committee for review when ready (January)

· Share proposed changes in performance measure forms with Sen. Schrader

· Clarify how Progress Board products are being used (with Pat)

· Work on county training (with Pat and Annabelle)
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