Outreach Committee Conference Call Notes
January 12; 11:00 am -12:00 pm
Present: John Miller (chair), Pat Ackley, Representative Butler, Joe Johnson, Rita Conrad.

I.  Co-Chairing Decision

· Everyone agreed that Pat and John will share the co-chairing role. 
II.  Government Impact Statements

Rita had the idea of a new product called Government Impact Statements to bring all the Progress Board’s work together into a single product with multiple uses.  This product would summarize all the data we have (from benchmarks & performance measures) into broad policy areas. The intent is to be useful to legislators in the policy development & budgeting cycle, the governor’s office for policy development, and BAM and LFO analysts to support the policy & budget work of the governor, and legislature, respectively. This would reduce our customer list to primarily elected officials, and secondarily the public, if time allows work to be directed toward them.

Issues Raised by Committee Members:
1. How would it affect the Progress Board’s other work or products?
· It should not affect the statute.
· We might have to drop some of the county work (trainings, etc), but still do the County Data Book.  We could also publish an abbreviated version of the Benchmark Performance Report.  

· We have some resources to seek outside help for this project.
2. How will it be useful to the targeted audience?

· It would put all the data we have into the context of broad policy areas in a palatable form that decision-makers could understand and use. 
· Rita has shared the idea with Kelly Freels and Daron Hill in Budget and Management (BAM), and with Paul Siebert from Legislative Fiscal Office (LFO) for feedback on how the product would help make their work easier. 
· Also shared with James Sager, the governor’s policy advisor for education.  It might also be useful for preparing the governor’s principles budget. 
· We could provide a perspective of how state government is doing within a given policy area, across agencies.  Analysts look on a single agency basis. 

· Rep. Butler suggested getting feedback from Rep. Greg Smith.

· We need to learn how to meet the needs of legislators, so that they might be able to ask intelligent questions in the Ways & Means process, and make rational decisions.  

3. How else can the product be used?
· As a basis for the visioning process.  Could also align with the Vision Committee’s panels for the board meetings.
· We are looking for a way to customize this product to meet the specific needs of the customers, but the basic components (1-5 under “What would government impact statements look like?”—backside of the summary) will be there.

· Would give any reader a perspective of what is and isn’t working in state government. 
4. How will the Progress Board remain useful to citizens?
· We would continue to provide the performance measure and benchmark information. Government Impact Statements would be an additional product that would help people better understand the big picture.  
· Pat thinks it could be a good tool for citizens to gain understanding of the context of the benchmark & performance measure information. 
5. What is best policy area to use for a pilot?
· The initial thought was to start with education, as it is such a high priority area to the governor’s office.  
· Committee members thought that a less controversial or politically-charged policy area would be better to start with.  
· Economic Development might be a good topic to cover following Oregon Business Council’s summit last week.  We could get advice from Duncan Wyse.  This will also be in line with the Vision Committee’s panel schedule. 
III.  Next Meeting
· Agenda. Rita is creating board agenda for January 26 with 15 minute presentation for each committee on what they have done in the past few months.  * Pat, John and Rita will have a conference call to prepare. 

· Board meeting day schedule - Since we are meeting today, there will not be an Outreach Committee meeting on the 26th.  Vision and Assessment committees are scheduled to meet from 11:30 to 12:30; board meeting at 1:00 instead of 2:00.
