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Notes – Outreach Committee phone conference

September 18, 2006 1:00 pm

Members present: John Miller (chair), Representative Butler, Pat Ackley, Joe Johnson, Sue Densmore

Staff: Rita Conrad and Whitney Temple

I.  
General Outreach

A.  Talking Points:
A few meetings ago, the committee asked for a one-pager with talking points to use to talk about the Progress Board.  Rita asked the committee to review and comment on the first draft. Committee comments and suggestions included:
· Items 3, 4, and 7 seem too whiny and self-serving. 

· Make it more specific for legislators. 

· Make it very simple: what (vision and benchmarks), why (quality of life), how (Progress Board)

· Include a text box: how you can get involved (lower left?); invite them to open our best products, e.g., slide shows.

Rita will draft version 2 based on committee feedback. 
B.  Improving Customer Service   

Rita wrote this for Lindsay to use to talk about DAS’ divisions. She asked committee members to please send any suggestions to her. 

II. 
Oregon Shines III Outreach 

A.  Discussion Paper: Elements of OSIII
Rita is asking all committees for feedback on her first draft of the discussion paper.  It is her first attempt to define what Oregon Shines will be like, which can be used when to help with fundraising. Committee suggestions include:
· Legislators, not just governor, should appoint the guidance team. 

· Simplify

· Theme: we are NOT starting over, as the current tone of paper suggests

· Use language like revisit, not revise; review, not assess; examine and confirm, etc.
· Use the benchmarks to help articulate goals instead of being a passive list that is revised as part of the OSIII process – this will help show their usefulness.

· Analysis should be fed into the strategy development. Maybe call it “benchmark revision and strategy development” and include those questions along with partner mapping.

· Maybe what we have now is appropriate – revise the benchmarks as necessary, instead of a wholesale revision.
· Focus on systems - review of systems

· Show a planning framework - relationship of the Progress Board and the benchmarks to OSIII and planning.  
· Create a graphic to show the OSIII process.

Rita will redraft the paper based on committee feedback for next meeting.

B.  Health & Basic Needs Panel Invitees  
The names with numbers by them are the invited panelists, all of whom are confirmed except Senator Westlund.  
C. Oregon 150 website links to Progress Board publications  

Oregon 150 has posted Progress Board products on their webpage and included the benchmarks in their survey.  The information from the survey can be used in OSIII. 
III.
Legislative Outreach

A.  CWB Overview 11 x 17 example (for viewing only)
Rita asked for committee feedback about how to present agency key performance measures for a single policy area to the legislature.  The committee gave feedback on the example from 2004, including:

· Use 8.5 x 11 inch paper.

· Realize that legislators will have computers with wireless Internet at their seats in the next session.

· Provide the big picture and allow people to drill down to more detail if they want it


Rita will ask LFO (which staffs Ways & Means sub-committees) for guidance. If LFO could make a copy for each legislator so legislators don’t have to, we could have more printer-friendly reports online that people could print if they want.  
B.  Measuring Results - Legislative Background Brief  

This document will be included in a briefing binder for legislators.  Since it was sent out the day of the meeting, Rita would appreciate any feedback in the next few days.  Initial feedback from the committee included:  
· Try to make the first page a summary, with all the bullets on the second page

· Don't need specific statute references

· Committee recognized need to balance simplicity with getting enough facts in there for a press call, etc.

· Lose the precise terminology so it sounds less bureaucratic and is more understandable to the public.

· The first paragraph is difficult to understand – Joe will try to help simplify it. 

IV. County Outreach - AOC presentations 

Is Oregon Making Progress? (ppt, 1.3 MB - compressed version)


Rita is scheduled to speak at all the AOC district meetings. She mentioned that the Progress Board just now has the ability to show how counties are doing compared to one another on a map (see http://www.oregon.gov/DAS/OPB/CountyData.shtml#Benchmarks_Mapped_by_County).  These maps will also be included in the statewide slide show. We will use this material for the AOC slideshows and on the Oregon 150 CD.  

· Rita sent the district meetings schedule to board members on September 19

· Remember to include "are we measuring the right things?" discussion

V.  Media update 

Rita found out about a few instances of Progress Board media coverage, two of which were snafus.  
· Rita made a statement to Bill Graves (Oregonian) that we have no more college graduates now than in 1990.  She meant the ranking relative the U.S. is no different than in 1990. The paper ran a correction. 
· Senator Avel Gordly assigned the Portland Development Commission to read the Race & Ethnicity Report. (Oregonian, September 15, 2006)
VI. Annual check-ins 

Rita plans to check in with each board member individually sometime after the October board meeting. 

Next meeting:

Monday, October 16

2:00 – 3:30 pm

Call in: (503) 945-7131
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