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As most of you are aware, Jeff Tryens left the Progress Board last summer to spend a year in South Australia doing essentially what he did here (but for a lot more money!!). As I, with some trepidation, stepped in to his shoes, a strong inner voice said I better get out and listen to agency heads. So much had happened in recent years that affected the Progress Board’s relationship with agencies, not all to good effect. 
So in my first months as acting director, I embarked on a “new kid on the block, clean slate” listening campaign. I had no agenda, other than to understand your position towards the Progress Board and to learn from your political experience.  From that, I hoped to develop stronger, happier and more productive working relationships within state government. Part of that, of course, has to do with linking sound agency performance measures to pertinent Oregon Benchmarks. Another part has to do with better meeting the informational needs of policy makers on both sides of the aisle.
I visited 18 agency heads, mostly in August and September. About one third of those were small agencies. I am truly sorry I was unable to get to everyone and am deeply grateful to those who did meet with me. I asked for candor and got an ear full. The themes that emerged are:
1. LEGISLATIVE PROCESS LACKED DUE PROCESS. (Many agencies)
The legislature changed measures without adequate understanding or due process, sometimes micromanaging, replacing outcomes with outputs. 

2. PERFORMANCE-BASED BUDGETING IS SCARY. (5 agencies)
Performance measures need to be better connected to the budget. That said…that no one knows how to do performance-based budgeting causes considerable consternation. “If we meet targets, we get dinged. If we don’t meet targets, we get dinged.” 
3. PROGRESS BOARD MODEL DOESN’T WORK. (6 agencies)
The Progress Board’s “cookie cutter” approach to performance measurement and reporting doesn’t work; the change process is too structured and rigid; it saps scarce agency resources, especially to agencies in fiscal crisis; the report format is redundant to existing annual reports; linking to benchmarks is meaningless; why have external measures when we use internal measures for managing? 
4. PROGRESS BOARD MODEL DOES WORK. (5 agencies)
Key measures and linked internal measures are used to manage internally; Progress Board involvement is key to maintaining integrity of the process; the legislature complimented agency measures; it’s hard but beginning to pay off. “Performance measures are an excellent system for creating accountability and for outside scrutiny.” “It’s a way to create validity.” 
5. DON’T LOSE OREGON SHINES AND THE BENCHMARKS. (7 agencies)
Oregon Shines is appreciated as the “headlights” of the state. Oregon Benchmarks are valued as quality-of-life measures for Oregon citizens, and as a tool for more forward-thinking, strategic, data-based policy making in state government. “Don’t lose benchmark focus. Benchmarks keep us all together and the dialogue going.” “When the Progress Board stopped being the headlights of the state and began to [just] record progress, it veered off course.” 
6. ON POLITICS AND CUSTOMER RELATIONS: 
· Talk to R’s in terms of saving money. Talk to D’s on the same issues, but in terms of meeting human and social needs. Pull out a set of key benchmarks and discuss them in both languages. 
· Progress Board became “tainted” in its communication, appearing to have its own agenda; need to regain the image of Greenspan-like objectivity, not social engineers out to impose a liberal agenda.*
· Help agency heads stay abreast of Progress Board activities. Send them agendas of each meeting. Make sure they know they are always welcome to attend. 
· Ask yourself: “Would any of these agencies be better off without the Progress Board?”
Time prevents me from going into detail on how this information will change the way we do business at the Progress Board, but I can tell you that many of these issues are being addressed on several fronts, including the following:
· Discussions are under way with LFO and BAM on appropriate uses of performance measures in the budget and policy development process, and the roles and functions of the executive versus the legislative branches. This discussion is in collaboration with an ad hoc work group of Progress Board members, including Senator Schrader and Representative Butler.

· The Progress Board now has several active standing committees. One is the Vision Committee, which is setting the stage to update Oregon Shines, Oregon’s “headlights.” It has been nearly a decade since Oregon Shines II. Another is the Outreach committee, which I am sure, will seriously consider the political advice given above.

Again, I sincerely thank all who took the time to meet with me. Please contact me if there is anything I can do to help in your agency’s performance measurement and/or planning processes.  Staffing is limited at the Progress Board these days, but I will certainly do what I can, resources permitting.
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