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Overview

The Request for Proposals (RFP) 7210 issued by the Public Employees’ Benefit Board (PEBB) outlined requirements for comprehensive, integrated plans for the delivery of medical and pharmacy benefits to PEBB members based on the Board’s Vision for 2007.  

The RFP outlined a 3-year phase-in process for accomplishment of the Board’s Vision with periodic reporting to measure progress. The contracted health plans were asked to outline a yearly work plan to meet the annual implementation due dates as well as a quarterly status report on progress towards implementation of those elements not in place by January 1st of each year. In early 2007 the Board determined that as all plans were continuing efforts toward implementing the Vision, reporting would move to a semi-annual schedule, with plans now reporting on their progress after the 2nd and 4th quarters each year.
This report offers some of the key highlights from the Vision Updates plans provided to describe their progress during the first half of 2007. This staff report does not provide a full summary of plans’ progress reports (please, review progress reports for full details).  

Medical Home

All plans provided information on the percentage of PEBB members who have a medical home.

	Plan
	Kaiser Permanente Northwest
	Providence Health Plan
	Regence
	Samaritan

	% of PEBB members with a medical home
	88.6%
	72.1%
	Pursuing potential medical home pilots*
	32.0%**


*In their 1st quarter 2006 report to PEBB, Regence reported that claims data analysis has not been sensitive enough to capture the concept of the medical home. Using claims from October 2004-September 2005, Regence found that roughly 25% of PEBB members over 18 years of age had no claims and 47% received care at more than one clinic. 
**Samaritan sends members a letter inviting them to select a medical home, but selecting a medical home and reporting that selection to the health plan are not required. As such, Samaritan indicated they are likely under-capturing the true percentage of PEBB members that identify with a medical home. 
Plan-Specific Vision Deliverables
Additionally, each plan provided updates on the specific Vision elements identified in their workplan. The following represents some of the key status updates offered by each plan.
Kaiser Permanente Northwest
· Deliverable: Require hospitals to report to Leapfrog
· Kaiser continues to work toward implementation of Computerized Physician Order Entry (CPOE) at Kaiser Sunnyside Medical Center, with completion expected in 2008
· Salem Hospital is not reporting to Leapfrog. However Kaiser’s contract with the hospital requires that it annually report to Kaiser on its compliance with Leapfrog’s patient safety practices. Kaiser reported that adoption of Leapfrog reporting is a matter of ongoing debate with Salem Hospital administration, and that although the decision was made not to report, that decision will be revisited later in 2007. Salem Hospital indicated their concern is that there is no audit or validation methodology to ensure that those who report have done so honestly and accurately.
Providence Health Plan
· Deliverables: Patient access to EMR, Provider-Patient electronic communication
· Providence is currently piloting systems that will offer members EMR access and secure email, and expects to offer these to all PEBB members who have established a medical home by early 2008. The systems allow patients to access information such as lab results and disease management communication, request changes to their personal health record, send HRA results to their EMR, and email their Medical Home (to obtain online consultation and request referrals or Rx refills)
· Deliverable: Formulary/E-Prescribing for Providers
· Two Providence Physician Division residency clinics are piloting secure messaging technology to electronically send prescriptions to local pharmacies. Two-way communication with pharmacies will be implemented by the end of 2007.
· Deliverable: Formulary access for patients
· An online drug comparison tool with information on average prices, links to medical information regarding uses, warnings, and interactions is in development. Launch is expected in mid-2008.
Regence

· Deliverable: Establish system for members to select a Medical Home provider
· Regence is currently working along two tracks with regard to the medical home—one focused on researching and evaluating system-wide approaches to the medical home, including reimbursement strategies, and a second track which involves efforts to identify medical practices that can partner with Regence in near-term pilots. Currently Regence plans to define requirements for a medical home pilot in the 3rd quarter of 2007 and implement a pilot in the 1st quarter of 2008
· Deliverable: Behavioral health integration with primary care
· Regence is sponsoring a pilot with Salem Clinic and Mid Valley Counseling that involves use of PCP Care Coordination Tool and expects to obtain feedback from these pilot participants in 3rd quarter 2007.
· Deliverable: Allow patients access to EMR
· Plans to invite PEBB members to participate in a pilot of an enhanced PHR that is populated with claims data during 3rd quarter 2007 
· Deliverables: IT plan that addresses primary care use of EMR
· Regence sponsored an eHealth pilot to promote EMR adoption in LaGrande and is currently designing an evaluation to assess the impact of this pilot on provider workflow, patient care and safety, overall cost of care, and implications for future initiatives. Assessing opportunities for future EMR pilots in other locations
· Deliverable: Incentives for quality/performance improvement
· Sponsoring clinical performance improvement projects with four medical practices
Samaritan

· Deliverables: Patient access to EMR, Provider-Patient electronic communication
· Currently 70% of Samaritan primary care clinics are using EMR, with a goal of 100% by the end of 2007. Specialty physicians will begin using EMR in 2008.
· Electronic patient messaging is a part of the EMR system. Currently Samaritan is not actively using this feature and is determining the best approach for future launch.
· Deliverables: Collect baseline measures for use of evidence-based practice guidelines

· Evidence based practice guidelines are imbedded in Samaritan’s EMR system and indicators for diabetes and heart/stroke have been developed and are being tested internally.

· Deliverable: Formulary/E-Prescribing for Providers
· This capability is available as providers are trained on EMR
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