Bd attach.5

Communication Evaluation Matrix (DRAFT)

	Evaluation Themes
	Data Collection Methods

	
	Focus Groups
	Survey
	Interviews
	Stakeholder Analysis
	Communication Audit

	Plan Design
	a
	a
	a
	a
a
	a

	1.  What were the most important options when choosing a plan (i.e. co pays or out-of-pocket costs, choice of providers, convenience, availability, etc)?
	X
	X
	X 


	X
	

	2. Did employees feel involved in the process of developing the vision?
	X
	a
	a
	ax
a
	a

	3. What are employees’ reactions to benefit changes (i.e RX changes)
	X
	X
	a
	 
	A

	Communication Techniques and Sources
	
	
	
	
	

	 1. What are the most common sources employees use for information on health plans and healthcare?
	
	X
	
	
	X

	2. What sources are most trusted for information (PEBB, providers, health plans, etc)?
	X
	X
	
	
	X 



	Evaluation Themes
	Data Collection Methods

	
	Focus Groups

Survey
	Survey
	Interviews
	Stakeholder Analysis
	Communication Audit

	3. What percent of information received from PEBB do employees’ feel is relevant to them? (note: additional probe around the amount of information)
	
	X
	
	
	

	4. What extent do employees recognize different communication sources (information from their plan vs. PEBB and others)?
	
	X
	
	
	

	 5. Which PEBB newsletter topic(s) were most memorable?
	
	X
	
	
	X

	Other
	
	
	
	
	

	1. What motivates a lifestyle change? (note: probe around recent change; if they feel motivated to make a change in x time, what would motivate a lifestyle change for them?)
	X
	
	
	
	

	2. Are avenues for employee input back to PEBB known by employees?
	X
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