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PEBB BOARD WORK – FEBRUARY-MAY 2007
Draft – 02/07/2007
(Note:  Some of the work listed below will occur in executive sessions)

Medical Renewals 

February 

· Receive Aon presentation on PEBB trends/projections

· Receive plan (medical and vision) quotes on 2008 renewals (without plan design changes)

· Review Aon estimate of overall budget impact of renewals (without plan design changes)

· Review plan responses for changes in plan design, evidence-based care options, contract changes, etc.

· Determine areas for follow-up (additional information, etc.)

March 

· Receive/discuss information in response to questions identified in February

· Discuss plan design options (public meeting) – determine need for additional information and/or member input (discuss how member input can be gathered)

April 

· Receive/discuss further information in response to questions

· Receive results of member input 

May 
· Decide on medical renewals, including plan designs for each plan, whether to include eye care in plans; finalize rates given those decisions

Life/Disability
February

· Review response from current carrier, including Aon analysis

· Review Aon’s environmental scan of recent life/disability market program trends

· Determine whether to pursue renewal or to issue RFP

March
· Issue RFP (if decide to pursue); select vendor by May or June
Dental RFP Review Committee

February

· Receive orientation and proposals

· Review Aon analysis and summaries of proposals

March
· Score proposals

· Review aggregated scores

· Determine which proposals to move to finalist round

· Discuss dental plan design options (full Board); provide direction to committee and determine need for member input on plan design options

· Conduct interviews with finalists

· Determine additional information or follow-up needed

April
· Review/discuss additional information; determine whether additional follow-up is  needed

· Provide final scoring

May
· Make recommendations to Board

· Vote on recommendations (full Board)

· Finalize rates given decisions

Other Board Work
· 4th quarter (2006) reports on copay exceptions, bariatric surgery, plan progress in implementing Vision

· Update on wellness activities (Feb. 20)
· Report from Health Resources Commission on its bariatric surgery review 

(Feb. 20)
· Analysis by outside expert on PEBB communications, proposed next steps (June)
· Discuss results of GASB analysis; determine actions in response to analysis

· Joint meeting with Council of Innovators on possible use of prioritized list for plan design (March 20)
· Legislative updates

· Standard Demutualization

· Decide whether to issue RFP for third-party administrator

· Decide whether to issue RFP for consultant services
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