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Summary

Although PEBB faced significant challenges in supporting wellness activities with the closure of the PEBB health center and elimination of funding for other PEBB-sponsored wellness services at the end of 2005, PEBB was able to integrate and expand its health and wellness efforts for members in 2006. 

· PEBB adopted a new way for providing worksite health screenings to employees and successfully arranged screening clinics statewide. Similarly, in 2006 PEBB coordinated 141 separate on-site flu clinics statewide through the selected flu shot vendor. Both programs received high praise from employees, the health plans, and the agency coordinators.  

· PEBB continues to offer the Free & Clear tobacco cessation at no cost to members through the health plans. Enrollment in the program is down from 2005 and PEBB is working with Free & Clear, the health plans, and agency wellness coordinators to raise awareness of the program in 2007. 

· Utilization of the Cascade Employee Assistance Program grew in 2006 and the program was expanded with a number of new services for members.  

· PEBB partnered with the Healthy Worksites Initiative and the Statewide Safety and Wellness Leadership Initiative to promote worksite programs to support employee health and wellness.  

· In 2007 PEBB is planning to develop a wellness web page to provide members with much needed health and wellness information at their fingertips, expand the wellness collection at the State Library and, upon legislative approval of PEBB’s request for limitation, offer small grants to agencies to support sustainable worksite wellness programs.
2006 Worksite Health Screenings

Overview:

In 2006, 2,708 PEBB members participated in worksite health screenings at 69 clinics.  Compared to 2005 when there were 2,326 individuals screened at 90 sites, PEBB was able to screen more employees at less clinic sites in less time (5 months compared to 12 months in 2005). These screenings were scheduled in two phases: Phase 1 – Eastern and Southern Oregon and Phase 2 – Western and Northern Oregon (Eugene to Astoria). In Phase 1 the screenings were performed by Wellness 2000 and the post-screening counseling was provided by RBCBS staff. In Phase 2 all of the health plans contracted with Wellness 2000 for the screenings and the post-screening counseling. From the reported results, approximately 1,784 participants were fasting and 760 were non-fasting in 2006. 

Key Findings:

· 49% of screening participants had elevated blood pressures that indicated  pre-hypertension or hypertension 

· Only 37% of screening participants were in the healthy range for their Body Mass Index (BMI), 33% had a BMI of 26-30 (overweight) and 30% had a BMI of above 30 (obese).

· 33% of screening participants had cholesterol values of 200-230 (borderline high) and 11% had cholesterol values above 240 (high).

· Only 21% of screening participants indicated that they had participated in the screenings the year before. 70% identified themselves as newcomers.

· 73% of screening participants said that they received information about their health that was previously unknown to them.

· Overall, the satisfaction surveys showed that screening participants, agency coordinators and the health plans were all satisfied with the program and vendor, Wellness 2000.

Recommendations:

· Convene the planning group for 2007 and invite Wellness 2000 (vendor) to present to the group (health plan clinicians in addition to planning group members would be encouraged to join the discussion).  The health plans are interested in working with the vendor to better develop common protocols, messaging and counseling information. 
· Explore the possibility of administering a patient motivation survey to determine screening participants’ readiness to adopt new health behaviors.
2006 Flu Shot Clinics

In 2006, Getaflushot.com, the flu shot vendor used by the health plans, provided 9,922 flu vaccinations to PEBB members in 141 separate on-site flu clinics. By comparison, in 2005, getaflushot.com provided 6,943 flu vaccinations to PEBB members in 101 separate on-site flu clinics. PEBB conducted satisfaction surveys for both the agency coordinators and health plan staff involved with the coordination of the flu shot clinics and the results from both surveys indicated a very high degree of satisfaction with the program, planning process and the vendor.
2006 Free & Clear Tobacco Cessation Program
· Enrollment in Free & Clear through December 2006 is 559, down from the same point in 2005 when PEBB had enrolled 766 members. 
· Free & Clear conducted 12-month quit rate and satisfaction surveys for PEBB members enrolled through the 3rd quarter of 2005. Of the 471 members that enrolled in Free & Clear Quit for Life™ Program through the 3rd quarter of 2005, 284 have responded to the survey (60%).  Of those responding, 94 members indicated that they had not used any tobacco in the last 30 days, which equates to a 33% quit rate.  Free & Clear cites the expected quit rate for their program as 25% – 34%. 

· During the 12-month Free & Clear follow-up survey, members were also asked to rate their satisfaction with the program. Of those that responded to this section of the survey (99%), 91.5% responded that they were very or somewhat satisfied while 8.5% responded that they were somewhat or very dissatisfied. 
· In January 2006 when the health plans began contracting directly with Free & Clear for PEBB members, quit rate and satisfaction reporting was changed from 12-month to 6-month measurement. PEBB staff will begin to include the 6-month quit rate and satisfaction data in future reports
2006 Employee Assistance Program (EAP)
In January 2006, PEBB added several new services to EAP including: legal and financial consultations, information on childcare and eldercare services, concierge service to help individuals find information about everything from dog walking to traveling, identity theft services, “Cascade Personal Advantage”— an interactive personal website tool, and information on homeownership. These services were added to EAPs existing core benefits which include: face-to-face counseling sessions, 24-hour counselor availability, unlimited management consultation, unlimited onsite critical incident stress debriefings, unlimited onsite one-hour wellness seminars, employee orientation sessions, listening library, and anonymous phone services to discuss issues and ask questions.
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 From January 1, 2006 through December 31, 2006, EAP utilization reached 8.5% for individual services and 14.5% for the total usage.  For the 2003-2004 contract year EAP utilization on the individual level was 3.7% and for the 2004-2005 contract year was 5%.  Compared to past years, EAP utilization has more than doubled in 2006.  An important fact to note is significantly higher than similar public agencies that typically experience between 3-5% EAP utilization.  In 2006, EAP served 3112 members through individual services and 2557 through group services. In terms of group services, EAP participated in 244 events during 2006.
Cascade worked closely with Regence and Kaiser to develop procedure and protocols to facilitate coordination of services.  In addition, Cascade has been setting up similar procedures with both Providence Health Systems and Samaritan Health Plans. The goal for 2007 is to continue to build relationships with the health plans and to streamline processes, coordinate member care, and link members to appropriate resources. Another important element will be to identify ways the health plans can use the EAP and refer members directly to EAP when appropriate.

Agency Wellness Coordinator Quarterly Meetings

Historically, the PEBB Health Center hosted quarterly meetings for agency wellness coordinators to share information and best practices about implementing wellness activities in the workplace.  Since the closure of the PEBB Health Center, PEBB staff has continued to host these meetings.  In 2006, meeting presenters included RBCBS, Providence, Kaiser, State Library staff, EAP, and Free & Clear.
Healthy Worksites Initiative

The DHS public health chronic disease prevention programs are partnering with several public and private employers to promote and support healthy worksites throughout the state of Oregon. The following agency locations are participating in the pilot program:
· Commission for the Blind
· Department of Administrative Services
· Department of Consumer and Business Services
· Oregon Student Assistance Commission
· Employment Department
· DHS -- Parkway, Coos Bay, Portland State Office Building and Human Services Building
· Department of Forestry
· Housing and Community Services
· Liquor Control Commission
· Treasury
· University of Oregon.
In 2006, HWI had a number of noteworthy accomplishments:
· Adding 4 new agencies in '06 (Employment, Consumer and Business Services, Commission for the Blind, and Oregon Student Assistance Commission)

· Spring training in '06 for pilot agency coordinators and members of their wellness committees to learn about how to create a worksite culture that promotes and supports healthy choices related to physical activity and nutrition through best practices and environmental changes. Another training is scheduled for March 1, 2007.
· A number of agencies have developed best practices around healthy choices at meetings/events, healthy vending machine options, flex time for physical activity, and breastfeeding friendly worksites.

· Forestry completed their Wellness Plan. (Other agencies are working on plans as well.)
In February 2007, HWI announced Housing and Community Services as the winner in the “winning worksite” contest which assessed the worksites’ progress in implementing wellness strategies and best practices. Also notable, were the runner-up worksites, Forestry and Employment. 
Statewide Safety and Wellness Leadership Initiative

In 2006, an initiative to improve workplace safety, wellness, and return-to-work opportunities for state employees was announced. A steering committee chaired by DAS Director Lindsay Ball and comprised of agency directors from Corrections, Human Services, Environmental Quality and Transportation is leading the initiative. Additional steering committee members include technical advisors from DAS State Services Division, Risk Management, HRSD, PEBB, SAIF and Oregon OSHA.  
 
 Three key areas of focus include:

· Data analysis – working with SAIF to analyze workers comp data and find improvement opportunities

· Strengthen management systems for sustainability 

· Monitor organizational culture to predict future performance

The initiative is poised to pilot an internally developed self-assessment tool. The technical advisors are actively developing other resources and tools in support of the initiative.  
Wellness Library Collection

PEBB convened the Wellness Collection Selection Committee (WelSeC) to expand/maintain the existing collection relocated in 2006 from the PEBB Health Center to the State Library.  “Experts” within the state were identified as well as state partners to participate in the committee from a variety of disciplines.

Priority areas were selected in consideration of:

· The results of the 2005 DHS/PEBB employees’ health status/chronic disease survey.  

· Chronic diseases focused on by PEBB given their prevalence and impact on the employee population.
· Prevalence of health issue in the overall population.

The committee is in the process of identifying titles to be added to the collection and opportunities to promote the collection to state employees through the PEBB newsletter and website (and any other appropriate state-wide communication channels). All selections must be made/ submitted to the Library by April 2007.  
PEBB Wellness ON-HOLD CD
PEBB staff developed a Wellness CD to be played while members are on hold in the customer service queue. The CD contains a variety of health and wellness messages such as information about diabetes and heart disease prevention, the health benefits of physical activity and healthy eating habits, tobacco cessation through Free & Clear, and health education and services through the Cascade Employee Assistance Program, etc.  The CD also directs members to the PEBB website to learn more about their benefits.
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PEBB Wellness Website

Staff is actively developing the content for the PEBB wellness webpage which will contain information about the health screenings, flu shots, Free & Clear, Cascade EAP, the health plans’ health and wellness programs and services as well as links to credible health information resources.
PEBB Wellness Grant Program

PEBB is working collaboratively with the Department of Human Services Public Health to encourage comprehensive worksite-based health promotion programs and activities, primarily focusing on physical activity, nutrition and other issues such as tobacco cessation.  State agencies participating in these efforts have identified the need for some financial support to infuse their efforts and PEBB has asked for $250,000 in limitation for the 2007-2009 biennium to develop a grant program which would provide agencies with financial support for worksite wellness. 

The PEBB Wellness Grant Program would provide small grant funds to agencies to assist them in the promotion of employee worksite wellness activities that will lead to longer-term sustainability of worksite wellness programs and contribute to efforts to improve employees’ health status and control health care costs.  
Grants could be used for educational resources, exercise aids, and wellness activity instruction for employee engagement in personal wellness activities, and other resources upon approval.  It is anticipated that the additional financial resources will relieve state agency staff from fund raising activities and allow for more focused efforts toward sustainable worksite wellness programs, tailored to meet the specific needs of their workforce. 

PEBB staff will present the proposed program criteria to the Board at a future date.
� EMBED MSGraph.Chart.8 \s ���





Percent of Average EAP Utilization for PEBB Agencies








PAGE  
Board Meeting February 20, 2007
6
rs

_1229759560

