Statewide Financial Management Services (SFMS) section recently implemented a number of cost saving measures:

Requestable Reports  The most notable, hard-dollar, cost-saving measures were the changes made to requestable reports.  We identified this process because requestable reports are SFMS’ most expensive computing costs.  We realize reports vary from month-to-month depending on the number of month ends and other events during fiscal year 2009.  The requestable report costs for the quarter ending September 2009 averaged $30,444 per month compared to the requestable report costs for the quarter ending September 2010 which averaged $20,587.  This $10,000 per month decrease in computing costs includes about a 15% reduction in State Data Center cpu rate.  In January 2011 additional programming efficiencies were put in place for requestable reports.  We are thrilled to report that the SFMA requestable report costs for January 2011 were down to approximately $11,000 per month. 
 

Re-sort of Treasury Reconciling Reports  During the past year we have re-sorted the following reports to streamline the distribution to agency process:  DAFR3140 Outstanding Warrants Report for Treasury Fund, DAFR7373 Treasury Activity Report, and the DAFR7401 Treasury Reconciling Items Report.  These reports were originally sorted first in fund number and then agency number.  This meant that for each report specific agency information was distributed throughout the report.  We changed the sort order to first sort by agency number then the fund number.  This sort change has reduced our distribution process to agencies from 7-8 hours a month to 2-3 hours per month.  The new process has facilitated distributing the reports from the print plant to the agencies and they now receive these reports sooner.
  

CDs as a lean process  We moved Control reports from microfiche to CD.  The savings associated with shifting central Control reports to CD was a $1,800 reduction in the monthly microfiche charges.  In addition, SFMS will no longer take the time to file microfiche and pay for microfiche storage.  The CDs will be maintained consistent with retention requirements of six years.  It only takes one CD for all of the weekly Control reports.  Agencies have been invited to participate in this process as long as they put the required mitigating controls in place.  Mitigating controls include receiving hard copy reports for four identified control reports as follows:  

· DAFR 2151 R*Stars Error Report

· DAFR 3252 Agency Payment Cancellation Daily Activity Report

· DAFR 3321 Deposit Reconciliation Control Report 

· The confidential DAFR 3651 Warrant Register by Agency Report

In addition the appropriate control report reviewer needs to be identified to SFMS.  As of February 22, 2011, 14 agencies are participating in this process.   

            
Performing a clean-up to correct financial data elements  When notable incorrect financial data elements are identified in SFMA the data must be corrected.  In the past this was accomplished by SFMS staff going into the affected tables and making the needed adjustments.  In order to make these changes, SFMA (application) was not available for agencies’ transactional use during this time.  The old process required the coordination between SFMS, the IS&S Analysts and the SDC.  The new improved process allows SFMA to be available during data corrections and uses fewer resources.  The SDC does not get involved with the new process and therefore the process does not include all of the security and lead time around making changes to system availability.  We successfully piloted the new process December 2010.  We have estimated a savings of 20-25 hours of staff time per clean up.  

SFMS is committed to lean processes and to providing a cost effective and efficient Statewide Financial Management Application.
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