 
[image: image3.png]COMPUTING & NETWORKING
INFRASTRUCTURE CONSOLIDATION




CNIC Base Strategic Timeline

[image: image1][image: image2.emf]  CNIC Project Complexity/Workload 





Build Facility





           Architecture         





Agency Implementations





Project QA





2005





Q





1





Q





4





Q





3





Q





2





2006





Q





1





Q





4





Q





3





Q





2





Q





4





2004





CNIC PMO





Design





   Set Scope





SDC Program





Complete Transition of 


Three Largest


Data Centers and OHCS














2007





Q





1





Q





4





Q





3





Q





2





Technical Staff


Involvement Begins








Individual Agency Implementation Planning





Readiness Planning 








Initial Third


Party Project


QA








 











Third Party


Facility QA/


Certification




















�











Readiness Implementations 








Revised 4/10/06

