Director’s Office – Internal Audit Section
2008 Customer Service Survey Action Plan

	Theme
	Action

	Theme 1

Continue with a strong customer service ethic. 
	· Action 1 – At a minimum the DAS CAE will hold bi-monthly meetings with agency Chief Audit Executives or appropriate representatives to maintain liaison relationship between Internal Audit Community and the Statewide Audit Advisory Committee (SAAC).
· Action 2 – DAS Internal Audit Section will continue to maintain the SAAC website with current information on meetings, job recruitments, annual reporting templates and links to additional resources.

· Action 3 -  DAS Internal Audit Section will maintain a library of best practices resources to distribute and share with agency internal audit contacts at regular meetings or upon request.
· Action 4 – DAS CAE will respond to phone and E-mail inquiries from the internal audit community within 24 hours or at earliest point possible.

	Theme 2

SAAC should work toward improving Internal Auditing in State Government.
	· Action 1 – The Committee will review and consider revisions to the Internal Auditing Administrative Rule to clarify expectations and ensure consistent application.
· Action 2 – The Committee will set an annual action plan based upon current trends, input from committee members, and input from the Internal Audit Community and Agency Directors, as received. 

· Action 3 – DAS will issue and annual report on Internal Audit Activities, including the status of SAAC’s action plan items.


PAGE  
1
3/27/2008

