
OREGON SOIL AND WATER

CONSERVATION COMMISSION MEETING

Regular Quarterly Meeting – July 20-21, 2009

Best Western Black Bear Inn

1600 Motor Court N.E., Salem, OR  97303
Monday, July 20, 2009

Call to Order and Opening Remarks

Doug Krahmer, Chair, called the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) to order at 12:35 p.m. on July 20, 2009, at the Best Western Black Bear Inn in Salem, Oregon. Election of SWCC officers was added to the agenda. Introductions were made. Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Tim Kerns

Mel Omeg

Dan Logan, Vice Chair
Marilyn Rice

Barbara Boyer

Advisors

Lois Loop, U.S. Department of Agriculture (USDA), Farm Service Agency (FSA)

Pedro Ramos, Jr., USDA, Natural Resource Conservation Service (NRCS)

Ken Bierly, Oregon Watershed Enhancement Board (OWEB)

Karl Morgenstern, Oregon Association of Resource Conservation and Development (RC&D) Councils

Jane Keppinger, Oregon Conservation Employees Association Network (OCEAN)

Soil and Water Conservation Districts (SWCDs) and Guests

Paul Reed, Upper Willamette SWCD

Oregon Department of Agriculture (ODA)

Ray Jaindl, Administrator, Natural Resources Division (NRD)

Larry Ojua, SWCD Program Manager, NRD

Dave Wilkinson, Water Quality Program Manager, NRD

Karla Sanders, SWCD Program Specialist, NRD

Heather Rickenbach, Grants Administrative Officer, NRD 

Approval of Minutes

The Commission reviewed the minutes from the April 28-29, 2009, SWCC meeting held in Silverton, Oregon. The following corrections were noted: 1) on page one under Advisors, Rural is to be changed to Resource; 2) on page 4, paragraph 2, increase should be changed to increased; and 3) on page 5 under the FSA Advisor Report, Disaster is to be changed to Conservation.

Marilyn Rice moved and Tim Kerns seconded the motion to approve the minutes from the April 28-29, 2009, SWCC meeting with the corrections. The motion passed unanimously. 

Follow-up from April Meeting

Larry Ojua reported that ODA is following the SWCC recommendation for the distribution of the $5,000,000 for the Technical Assistance/Local Management Agency/Administrative (TA/LMA/Admin) grants. TA/LMA/Admin grants will be discussed under this agenda item. 

The SWCC held a strategic planning session facilitated by Ray Ledgerwood that was well attended and productive. The SWCC will further discuss the strategic plan as an agenda item later in this meeting. 

ODA is working to distribute the remaining unallocated TA/LMA funds from the 2007-09 biennium. Funds will be allocated to SWCDs that have no carryover funds or limited funds to cover the funding gap at the beginning of the 2009-10 fiscal year.  

ODA is working with OWEB to draft the new 2009-2011 interagency agreements for the $500,000 in capital funds to support the Conservation Reserve Enhancement Program (CREP). There will be several new requirements for the capital funds. OWEB is planning to approve an allocation for non-capital funds during the September OWEB meeting to further support CREP. ODA is working closely with the SWCDs that are administering CREP funds to determine future capital and non-capital funding needs. Expansion of CREP needs to be considered, as there are other SWCDs that are interested in starting CREP in their areas.

Tim Kerns moved and Dan Logan seconded the motion to recommend that ODA work with the SWCC, OACD, and SWCDs to determine the budget needed for non-capital funds to support CREP, and to communicate and advocate for this need at the September OWEB meeting. The motion passed unanimously.
Ken Bierly reported that OWEB is developing a spending plan for review and approval at the OWEB Board meeting in Wallowa County on September 15-16, 2009. The goal is to keep the existing funding levels for SWCDs.

ODA Funding and Quarterly Reports

Heather Rickenbach reported that a total of $4,961,437.74 in TA/LMA/Admin funds was distributed to SWCDs over the last biennium. This included $105,1109.74 that was distributed to SWCDs for special projects approved by the ODA Water Quality (WQ) Program. A list of the special projects was provided to the SWCC. This leaves a remaining balance of $38,562.26 that will be distributed to a number of SWCDs to help with the funding gap at the beginning of the 2009-11 biennium.

Heather provided copies of the third quarter TA/LMA and CREP summary reports. The fourth quarter reports were due July 15, 2009, for both the TA/LMA and CREP funds. Copies of the fourth quarter summary reports will be mailed to all SWCDs, SWCC members and advisors. Questions regarding the reports were answered. 

The due date for the 2009-2010 TA/LMA/Admin grant applications is August 15, 2009. Several SWCDs have already submitted a completed grant application. There were two new forms for the grant application, which were an itemized budget for the Administrative grant and a Subcontractor Worksheet to remind districts of public contracting requirements. There have been no reports of issues or problems with the application process. Dave Wilkinson reported that he is approving the Scopes of Work for the grant application process with the goals of having quantifiable tasks and more focus on agricultural water quality. 

Larry Ojua reported on the Technical Assistance (TA) projects funded by the $1 million for SWCDs. Nine districts received funds for TA projects totaling $107,636. All nine TA projects were completed by the deadline of June 30, 2009, and the final reports have been submitted. 

The $1 million for SWCDs also funded a number of capacity building projects. A handout was provided that listed the capacity building activities and expenses. A total of approximately $50,340 has been spent for capacity building, leaving a rough balance of $3,400. ODA is proposing that the remaining funds for capacity building are used for training scholarships for SWCDs. Karla Sanders provided a list of trainings a number of SWCDs are interested in attending. 

Mel Omeg moved and Barbara Boyer seconded the motion to recommend ODA fund the scholarship requests as submitted. The motion passed unanimously.
Capacity building funds for the next biennium are uncertain. The SWCC discussed the need to have dedicated funding for SWCD capacity building. At this time, there are no funds allocated for CONNECT 2010. Options to fund CONNECT 2010 and other capacity building goals were discussed. CONNECT 2009 had a dedicated planning committee, and was planned by SWCD staff for SWCD staff. If there is to be a CONNECT 2010, funding needs to be determined and the planning committee needs to be organized soon.

Barbara Boyer moved and Mel Omeg seconded the motion to recommend ODA recruit a steering committee to begin planning for CONNECT 2010. The motion passed unanimously.

Report on Long-Range Strategic Plan Project

Larry Ojua reported that ODA signed a contract with OACD to develop long-range strategic plans for six SWCDs. The original contract was to end on June 30, 2009; however, the contract was extended to September 30, 2009. There will be several phases, which will include interviewing the board members, partners, and staff, and gathering data from the watershed assessments, etc. There are several more SWCDs that are interested in receiving assistance to develop long-range strategic plans. This project is something that ODA and OACD might consider for future funding.

Public Comment

No public comment was provided.

SWCC Advisor Reports

Farm Service Agency (FSA)
Lois Loop reported FSA is still operating without a state director at this time. The process of appointing the state directors has begun and several other states have received appointments from the Obama Administration. However, Oregon has the benefit of having experienced program staff, and new Farm Bill programs are continuing to be rolled out.

FSA is working on rolling out a new alternative energy program, called the Biomass Crop Assistance Program (BCAP), over the next few months. BCAP will match dollar for dollar for the collection, harvest, storage and delivery of biomass to conversion facilities. There will also be a provision in BCAP for cost shares to plant and produce biomass crops through contracted acreage. FSA is working on completing the Environmental Impact Statement for BCAP. FSA is pushing to start BCAP as soon as possible. Lois will provide the SWCC with a list of qualified conversion facilities.

All CREP project approvals are being delayed as result of the cultural resource review process, which is creating a bottleneck for CREP contracts. FSA is trying to alleviate the problem and is looking into creative solutions. One alternative is having the lead agency on certain joint projects complete the cultural resource review for that individual project. Another alternative is the model watershed approach using an on-call archeologist to complete the review requirements. Additionally, FSA is having complications with the biological opinion and is working with several agencies to complete the process. SWCDs can continue to develop CREP projects and Conservation Plan of Operations (CPOs), however, until the biological opinion is completed, CPOs will not be approved.

Oregon Watershed Enhancement Board (OWEB)

Ken Bierly reported that the OWEB capital fund budget has been reduced from $60 million to $46 million for restoration projects, which significantly impacts restoration acquisition projects. Additionally, the Federal Pacific Coast Salmon Recovery fund will be more targeted. The budget note included by the Legislature states that OWEB needs to tighten spending on acquisitions, and focus on capital projects that may provide the public with employment opportunities. 

The passage of Senate Bill 513 for ecosystem services will have some impact on OWEB. OWEB will now be working on developing ecosystem markets, and is talking with several agencies, including NRCS, to determine how and what the connections are to other ecosystem service projects.

The Board started a strategic planning effort and held a retreat in July to develop a mission and plan. The mission and plan will be included on the agenda for the September 15-16, 2009, OWEB meeting at Wallowa Lake. The strategic plan spans through 2014, and will reevaluate the initiative to allocate lottery funds for watershed restoration. OWEB will also discuss the spending plan for the biennium based on the level of funds available.

On July 29, 2009, the Board will have a conference call to approve the legislative allocations. Once the Board approves the allocations, OWEB may enter into interagency agreements to allocate the funds. There are several agencies that receive legislatively allocated Measure 66 funds through OWEB, including ODA and SWCDs. It was discussed that OWEB should include details on the SWCD’s accomplishments made with the $5 million by SWCDs in the staff reports to the Board. There is a significant amount of information available on these accomplishments.

Larry Ojua discussed the possibility of including OWEB in the discussions regarding insurance premiums and risk management. The state provides tort liability insurance for both SWCDs and watershed councils.

2009 SWCC Strategic Plan Review and Approval

Larry Ojua briefly described the planning process and work session with Ray Ledgerwood that was held on June 23-24, 2009. Larry reviewed the plan with the Commission, and asked if there were any questions or need for clarification. The Commission discussed what the roles, authority, and responsiblities are for the SWCC. One of the more important roles the SWCC has is making recommendations to the department for the SWCD Program. Recommendations are made to the director, division administrator, or the Board of Agriculture through formal motions and resolutions made at SWCC meetings, and informally through ODA staff or individual SWCC members. The SWCC has the ability to influence policy, funding, and advocacy, etc. at the district, department, and state cabinet levels. SWCC members may also influence or advise on policy, program, and funding issues by having a spokesperson or representative attend and speak to the Board of Agriculture, OWEB, Legislature, Farm Bill, OACD, etc. 

The SWCC members expressed interest in finding ways to better communicate with SWCDs and open relationships. The board meeting minutes that are provided to SWCC members do not include sufficient information to understand district operations, issues, and concerns. Additionally, SWCC members need to be sensitive to the difference in personalities and perceptions of each SWCD. 

Overall, the SWCC valued the experience and lessons learned from the strategic planning work session. The SWCC discussed how the strategic plan would be utilized now and in the future. The plan can be used as a progress report, to be evaluated and updated periodically. The criteria for selecting priorities set in the plan can also be used to help make many decisions on a variety of issues and topics. The plan gives the SWCC a foundation to be more effective. 

Dan Logan moved and Barbara Boyer seconded the motion to adopt the SWCC Strategic Plan as developed, which will be a work in progress to be reviewed at each SWCC meeting, and revised when needed. The motion passed unanimously.

There is time on the agenda tomorrow for the SWCC to further review the plan, focusing on the strategic priorities, benchmarks, and timelines. 

The meeting was adjourned at 4:15 p.m., to reconvene tomorrow at 8:00 a.m. 

An after hours farewell dinner was held for Larry Ojua at the Maud Williamson State Recreation Site.

Tuesday, July 21, 2009

Call to Order and Opening Remarks

Dan Logan, Vice Chair, reconvened the regular meeting of the Oregon Soil and Water Conservation Commission (SWCC) at 8:05 a.m. on July 21, 2009, at the Best Western Black Bear Inn in Salem, Oregon. Introductions were made. Present at all or part of the meeting were:

SWCC Members

Doug Krahmer, Chair
 
Tim Kerns

Mel Omeg

Dan Logan, Vice Chair
Marilyn Rice

Barbara Boyer

Advisors

Pedro Ramos, Jr., USDA, NRCS

Bill Braunworth, Oregon State University (OSU) Extension

Jane Keppinger, OCEAN

John McDonald, OACD

Soil and Water Conservation Districts (SWCDs) and Guests

None.

Oregon Department of Agriculture (ODA)

Ray Jaindl, Administrator, Natural Resources Division (NRD)

Karla Sanders, SWCD Program Specialist, NRD

Heather Rickenbach, Grants Administrative Officer, NRD 

Public Comment

No public comment was provided.

Oregon Department of Agriculture and Natural Resources Division Update

Ray Jaindl provided a legislative update for the Natural Resources Division. The Legislative session closed on June 30, 2009. The Legislature passed a reduced budget, which included cutting several staff positions from the Natural Resources Division. The budget cuts were not as severe as predicted. The Smoke Management Program was significantly impacted. The total acreage was reduced to 35,000 acres from 65,000 acres that will be allowed to burn under the program for this 2009 fiscal year. Field burning will then be phased down to 15,000 acres in 2010. Growers will not be allowed to burn in the South Willamette Valley after 2010, except in a portion in the northeast Linn County.

The National Pollutant Discharge Elimination System (NPDES) permit renewal for the Confined Animal Feeding Operations (CAFO) program was completed. The only significant change in the new CAFO permit is the noticing requirements. Under the new permit, all 550 CAFO permit renewals will need to be noticed. Additionally, any significant change under the CAFO permit will require noticing, including changes in waste facilities or management, number of animals, etc. 

Al Youse, CAFO Analyst, will be retiring in Septmeber 2009. The department will have an open recruitment after the position is reevaluated. Nick Chambers, Smoke Management Coordinator, will be resigning in August 2009. The Department will not be recruiting for this position as the Smoke Management Program is being phased down. The Department will be evaluating the Natural Resources Division to utilize the resources most efficiently and to maximize the returns.

SWCC Member Reports

Marilyn Rice

Marilyn reported that she is noticing a trend in the weed programs and activities in her area. There is a higher level of cooperation and fund leveraging between watershed councils, SWCDs, and other partners. There are several examples including the Field Day, partially sponsored by the Illinois Valley SWCD. Several SWCDs are participating in the NACD poster contest, and are utilizing the materials posted on the NACD website. Landowners in her area are concerned about the possible impacts of Senate Bill 787, which may revise the definition of navigable waters. Landowners are also concerned about grazing issues, and are supporting the Oregon Cattlemen’s Association. 

The Coos SWCD is working with OACD to develop a long-range strategic plan, and reported that the process has been an excellent experience. 

Tim Kerns

Tim reported all is going well in his area. The next Board of Agriculture meeting will be held in Baker City on September 10-11, 2009, and will have a tour of the pipeline project.

Dan Logan
Dan reported he is having difficulties receiving meeting minutes from the districts in his area. The Clatsop SWCD is very good at sending Dan minutes and updates. However, when Dan has the time, he does call his districts for updates. The Columbia SWCD is working through the budgeting process now that it is a new taxing district. The Tualatin SWCD has a new part-time accountant, who is doing a great job and may be looking for more work. The Tualatin and West Multnomah SWCDs co-sponsored an informational booth at the local Strawberry Festival. 

Mel Omeg

Mel reported a recent success story involving an old 1962 reclamation project needing major improvements that serves several thousand acres of orchards. The RC&D Program Assistant helped write a grant for up to $2 million dollars to upgrade meters, install moisture monitoring, and other major upgrades. In order for this project to work, the NRCS District Conservationist, several SWCD and RC&D staff had to work very closely to get the landowners to cooperate. This project would have not succeeded if one landowner, one partner, or one funding source dropped out. The high level of confidence in the quality work of the local NRCS, SWCD, and RC&D made the difference for the project. This is a good example of the cooperation and partnerships needed to get conservation on the ground. The NRCS basin group meetings are an invaluable tool for sharing input, and building strong basins and cooperative efforts. 

Barbara Boyer

Barbara reported she is seeing the same weed activity as Marilyn. Barbara had the opportunity to visit with Walt Barton, Douglas SWCD District Manager, about the Operations Review process. The Douglas SWCD is taking a slightly different approach to the self-assessment worksheets. Each board member is completing a section of the self-assessment and reporting back to the board when completed. This cuts down on the time for the board to complete the worksheets and splits up the responsibility. 

The Lincoln and Siuslaw SWCDs are developing a working partnership and sharing resources. The Yamhill SWCD was awarded a TA grant from ODA for developing the Chegwyn Farms Strategic Plan. The TA grant was a great success, and brought many partners and resources together. 

Doug Krahmer

Doug reported that the Marion SWCD hosted the 2009 Oregon Envirothon held on May 1. The South Salem team won the State competition, and will advance to the National Envirothon competition. Doug encourages all SWCDs to be involved in Environthon. There are many benefits from the Envirothon, including hands-on experience, in-depth training, and building partners and future references for college-bound students.

The Marion SWCD applied for an Agricultural Water Enhancement Program (AWEP) grant. The application was for $1 million over three years for watershed improvements. Part of the success of the grant award was the application of the watershed approach, and the district’s Landowner Assistance Program (LAP) for the local match.

Election of SWCC Officers

Each year, the SWCC elects a chair and vice chair. The SWCC Chair has a position on the Board of Agriculture. Currently, Doug Krahmer is the Chair, and Dan Logan is the Vice Chair. Doug and Dan have done a very good job of leading the SWCC. Doug is willing to serve as chair for one more year, and cautioned the SWCC to keep this in mind.

Mel Omeg moved and Barbara Boyer seconded the motion that the SWCC continue with the incumbency for both positions, and retain Doug Krahmer as Chair and Dan Logan as Vice Chair. The motion passed unanimously.

The SWCC would like to receive copies of the Board of Agriculture meeting minutes. 

The SWCC currently has a vacant position that covers the central Oregon area (Gilliam County, Grant, Harney, Monument, Morrow, Umatilla, and Wheeler SWCDs). The SWCC is looking for a district director who has expressed interest in the position, and is willing and able to serve on the SWCC. Larry Ojua had been working with a director who was interested in the position. Karla will forward the name of the person interested in the position to Doug.

SWCC Advisor Reports 

Natural Resource Conservation Service (NRCS)

Pedro Ramos reported that the State Resource Conservationist and the North Coast Basin Team Leader positions are vacant. NRCS hopes to be announcing appointments to these positions soon. The Redmond District Conservationist position and a number of positions, including Cultural Resource Specialists, are also vacant. 

NRCS is drafting the yearly cooperative agreements with SWCDs for joint operations. There are a few issues regarding tort liability and public records to work out. Once these issues are resolved, NRCS can begin getting the agreements in place. There will be some restrictions on computer usage when the practices being implemented are not in compliance with NRCS practice standards for equipment use (including surveying equipment, vehicles, etc.). In order to use any NRCS equipment or tools, the work it is being used for must meet the NRCS practice standards.

NRCS is still planning to have a statewide sign-up for the Conservation Security Program (CSP). Oregon will likely receive two percent in total eligible land enrollment (approximately 240,000 acres), which is the amount statutorily allowed per year. The statewide sign-up process is very complex. Applications must identify the resource issues that will be addressed to qualify.

NRCS had a great Leadership Team meeting and the Watershed Approach is moving forward. The Watershed Approach looks at issues from a long-term view, rather than just addressing the immediate issues with a single program. This approach will allow for long-term planning, and develops a collection of watershed projects to direct funds at a local, state, and/or federal level. Funding at the federal level is very competitive, and this approach will enable additional funding to come to Oregon. Partners may also use the Watershed Approach to apply for funding. NRCS is setting up committees to develop tools, training, policy, staff, and partnerships for how the Watershed Approach projects will be evaluated. The goal of the Watershed Approach is to assist Oregon in receiving more funding.

Oregon Conservation Employees Association Network (OCEAN)

Jane Keppinger reported on a teleconference call hosted by the National Association of State Conservation Agencies, where training programs for district employees was discussed. Training programs vary greatly from state to state. Many conservation districts have developed long-term training programs that are focused more on the technical aspects. The most active partners in the training programs were the universities and the Department of Environmental Quality. Law often mandates conservation district activities in other states, and the training helps meet these mandates. Therefore, the state often funds the training programs to ensure the mandates are met. Additionally, there are training programs for districts on lobbying for funding, commission functions, etc. This was a good learning experience as there are several ideas Oregon can build on and demonstrate that we are making an investment in conservation districts.

Oregon Association of Conservation Districts (OACD)

John McDonald announced that the OACD office has moved to a new location in downtown Salem. The OACD will no longer be located in the Marion SWCD office. The OACD is also in the process of rebuilding the website. A contractor will be doing the initial work, and Jason Faucera will continue to update the website. The goal is to make the website a more usable tool, and allow for branding.

The 2009 OACD Annual Meeting and Convention will be held on November 4-7, at the Red Lion Hotel in Pendleton. The program will be different this year, with no breakout sessions. Session topics will focus on the new and cutting-edge, and preparing for the future. There will be plenary sessions each day, followed by a district presentation and a round table session. The round tables will be based on the day’s topics and presentations. The planning committee has been working hard to solicit sponsors and exhibitors.

John reported that the Strategic Planning project, funded by ODA, is going very well. The SWCDs participating (Coos, Columbia, Deschutes, Lincoln, Klamath, and Umpqua) are excited to be working with OACD. The feedback from the six district boards participating has been very encouraging. The districts are realizing that the planning process is very healthy and necessary exercise. NRCS has been great to work with and is sharing the Watershed Approach and other information with OACD to include in the planning process. One unexpected benefit from this project is that the planning process is now in a written format with examples and templates, which could be made into a handbook for SWCDs.

OACD is working on another project, called Partnerships 101, to develop a guidebook on building partnerships. This guidance will be different than what is published in the SWCD Guidebook. The Basin Round Table project has been put on hold until more details are known and OACD can be confident that the Basin Round Tables can be completed by September 2009. Most of the work for the Basin Round Tables, including securing funding, has been completed.

OACD is restructuring the Board of Districts, the Executive Board, and is revising OACD’s rules and responsibilities. Districts support the restructuring; however, there are still several details to work out. John is also working to rewrite the foundation bylaws, which will have a new section for partnerships, and updated sections on funding, along with SWCD activities and projects. The goal is to have the new bylaws drafted and ready for review at the next OACD meeting. The OACD Committee will also be completely restructured, which may include any partner, SWCD staff and board members, etc. 

OACD supports the CONNECT training, and hopes this will be a reoccurring event. The success of CONNECT 2009 was completely overwhelming. Planning for the next CONNECT needs to begin now. OACD hopes to be able to participate and sponsor the CONNECT training events in the future. 

The Conservation Partnership will be meeting on July 29, and continues to be a very valuable meeting where OACD, SWCDs, SWCC, ODA and other partners are involved. NRCS has been organizing the meetings and taking minutes. NRCS has suggested that OACD could take the lead in organizing and hosting the Conservation Partnership meetings.

OACD Legislative Update

John McDonald was pleased to report that OACD was more actively involved in the Legislature this year. OACD has reviewed, taken a position on, testified or consulted on, and/or worked with Legislative Committees on 17 different bills. Senate Bill 2082, which updated Oregon Revised Statute (ORS) Chapter 568, was passed. The major issues SB 2082 addressed are the SWCD power and authorities, ODA responsibilities and liabilities, and the formation, consolidation, and dissolution of SWCDs. Paul Reed was most supportive in assisting OACD during the Legislative session. OACD has been working on the election cost issue for over two years, and has finally been successful in rewriting the formula for the cost of special district election measures. 

OACD has joined a committee, formed in part by the Nature Conservancy, that is reviewing Measure 66, and how operations and funding will change after the sunset date.

OACD is working on a brand to help identify OACD and spread the message for the partnership. This has been put on hold until several issues are resolved. 

John shared an experience he had where there were misconceptions about what SWCDs do and are. It is becoming increasingly important that we communicate better, be more efficient, and look at all options available to SWCDs and all partners. John is looking forward to this next year and the many changes in store.

SWCC Advisor Reports (Continued)

Oregon State University (OSU) Extension

Bill Braunworth reported that Sonny Ramaswamy is the new Dean for the College of Agriculture Sciences and will be starting soon. Sonny brings a wealth of experience and information to the college. 

Bill provided an update on the budget reductions OSU may be facing. There may be additional budget reductions; however, this is uncertain until the results of the January elections are available. In preparation, OSU Extension is reorganizing operations to run on a tighter budget. It is unclear how the experimental stations will be effected and if offices will be closed. OSU is looking into options for generating funds including fees for services, grants, and finding more efficient ways to deliver services, working with partners, etc. Bill is open to ideas and suggestions for ways to generate funding, and to develop working partnerships and connections that OSU may pursue. It would be helpful to SWCDs if there were a list of services OSU Extension provides and current projects. There are enough common factors between OSU Extension and SWCD staff that there should be a strong partnership and support between OSU and SWCDs.

Progress Report on Operations Reviews

Karla Sanders provided an update and handout on the status of the Operations Reviews. The Siuslaw SWCD has scheduled their first visit.  The Harney, Siuslaw, Tillamook County SWCDs are ready to begin the process. Karla thanked the SWCC for their continuing support and calls to SWCDs to encourage participation in the Operations Reviews. Marilyn asked if she could receive copies of the Scopes of Work for the TA/LMA grants, which may assist here in communicating with SWCDs.

There are several factors that may slow down the Operations Review process, including harvest, planting, and calving seasons, and available support staff at ODA for follow-up. The initial visit and board report are the steps that require the largest time commitment. The most critical steps are the self-assessment, the report to the board, and setting the board priorities.

John asked to meet with Karla to discuss the six SWCDs that are receiving assistance from OACD on the strategic planning project. Karla consults with the ODA WQ Specialists before she schedules the initial visit, and reviews the board meeting minutes. 

Karla is working on a proposal to present to the SWCC at the October meeting, which will include incentive options, additional requirements, participation, and benchmarks. ODA is reviewing the process, structure, and logistics of the Operations Reviews. The recommendations from CONNECT 2009 will also be considered in the proposal.

SWCD Program Manager Position Recruitment

ODA is reviewing the position description and performing a position analysis on the SWCD Program Manager position. ODA may also use the workload analysis from the Water Quality and CAFO programs to assist in reviewing the SWCD Program Manager position and workload. There are several factors to consider for the position including the ability to make policy decisions, delegation of responsibilities, and supervision of staff. Additionally, ODA has statutory responsibilities for the SWCD program. ODA is looking at the available resources and how to most efficiently use the resources. ODA will seek feedback from the SWCC on the analysis, and provide updates on the progress of the position analysis and revision of the position description. Doug Krahmer and John McDonald asked to be included in the discussions and to be on the interviewing committee.

2009 SWCC Strategic Planning

The SWCC reviewed the Strategic Priorities as outlined in the plan. There are incomplete tasks, and dates and/or items that need clarifying. Heather recorded the changes made to the strategic priorities and benchmarks. 

There are several benchmarks and action items that need a person and dates assigned to ensure completion. Karla and Heather will produce a checklist for the benchmark “75% Districts meeting legal requirements.” The benchmark “Marketing Conservation Districts report” needs to be further discussed to determine what the outcome will be and how it will be produced. There are several action items that SWCDs and partners could assist with. The SWCC discussed creating a notebook or something similar for the SWCC meetings. Karla will look into creating a notebook for the SWCC members who would like one.

The Strategic Plan review and update will be a standing agenda item. The plan will also be mailed to all SWCC members and advisors, and SWCD offices after each update. 

OWEB Funding 

The SWCC discussed the possibility of OWEB allocating an additional $1 million to SWCDs, and how the funds may be spent. There are several options for distributing the funds, including capacity building projects, special SWCD projects, distributing equally between all SWCDs, etc. The priorities in the SWCC Strategic Plan could also help determine how to distribute the funds. Additionally, the funds will need to be spent according to the purpose approved by the Legislature. The SWCC members and advisors were asked to think about how to distribute the funds, to consult with the SWCDs in their area for input, and report back at the next SWCC meeting.

Next SWCC Meeting Dates

The next meeting is tentatively scheduled for October 19-20, 2009, in Columbia County. Agenda time should be reserved for continuing SWCC strategic planning.

The meeting was adjourned at 12:25 p.m.  

Respectfully submitted,

Heather Rickenbach
Grants Administrative Officer

Natural Resource Division

Oregon Department of Agriculture
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